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Introduction

Eagle Time, the Time & Attendance module of the Eagle Product line, is a state-of-the-art
product that can be used by every organisation no matter the size and the number of
locations.

The product can be implemented for office
employees, production employees, retail organisations, hospitals, governmental organisations, in
municipalities, profit and non-profit instances or in
any other organisation.

In addition to the high level of functionality and
user friendliness, Eagle Time has an unmatched
processing speed. For example, the system will
process in less than 1 minute all daily data of an
organisation with 15.000 employees.

A lot of effort was invested in order to avoid the
need for tailor-made. At the same time no compromise was made on the user friendliness of the
product. People with little technical skills or no
experience in Time & Attendance can easily work
with Eagle Time.

All modules of the Eagle product line are fully integrated in one application and are all web based.
The other modules are:

Eagle Time can be easily installed and set up. It
covers all facets of Time & Attendance aspects. Besides the possibility to use parameters to set up the
processing rules, one can influence the processing
of the data by carrying out self-defined calculation
rules. This combination enables the processing of
the most complex issues.

»»Eagle-Job

Shop-floor-control

»»Eagle-Access
Access control

»»Eagle-Presence

Presence registration

»»Eagle-Visitor

Visitor registration

»»Eagle-Parking

Parking management

»»Eagle-Meeting Room

Meeting room management

In addition to the products mentioned above,
the Eagle product Line includes the DCM (Data
Collection Module). This module takes care for the
communication with the data collection terminals.
This brochure highlights the imported aspects of
Eagle Time

W W W.GONEN.NL
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Schedules

Practically within each organisation one makes use of schedules according to which the
employees need to be present. There are usually many schedules within an organisation.
Each group of employees is using a different schedule, or a different type of schedule.

For instance:

»»A schedule with fixed arrival and departure
times

»»A schedule with no fixed arrival and departure times but with a fixed number of hours

»»A schedule for shift employees in which the

schedule time per shift is fixed but the shift is not

»»A cyclic schedule in which each day a different
schedule (in a repetitive manner) is applicable

»»A dynamic schedule in which every day and

every week different arrival and departure times
are applicable, but also the number of work
hours is different from one day to the other

No matter which type of schedule one uses, Eagle
Time will perfectly calculate it.

In all types of schedules you can set your own
calculation rules with respect to:

»»Gross, net and overtime hours
»»Exceptions in respect to arrival and depar-

ture times. When these are different from the
schedule, you can decide whether to include or
exclude those times in the calculation.

»»Include rules for rounding of arrival, departure or total time.

»»Deduct the breaks according to the applicable rules.

»»Allocate the different type of hours into
the pre defined hour categories.

»»Process the absences per absence type.
»»Keep track of the total worked hours and
the absences during the period.

The advantage of using Eagle Time is that no matter
which rules or schedules one uses, the data will
always be processed exactly as required.
In the following pages you can read more about the
different possibilities to use the available schedule
types.
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Roosters
Fixed working hours
Schedules with fixed begin- and end times are the
most common in many organisations. Think of
employees in offices who start and finish at fixed
times.
For instance, from 08.30 till 17.00 hrs.A different
fixed schedule is applicable for the cleaning team
who work from 06.00 till 10.00 hrs. Sometimes
one can use the same schedule but with different
calculation rules. For instance a different break rule.
Eagle Time offers the possibility to use an unlimited
number of schedules. In this way you can carry out
the calculation for every group and for each day
exactly as your organisation requires.

Flexible working hours
There are groups of employees who are allowed
the flexibility to arrive within a certain time block
and leave within a certain time block. For example
the arrival time can be between 07.00 and 09.00
hrs. in the morning and the departure time between 16.00 and 18.00 hrs. in the afternoon.
The employees are required to work their 8 hours
a day in average. That means that they may work
more hours one day and less hours on another day.
Eagle Time keeps track of the worked hours in
a time bank, to ensure that the employees will
comply with the number of hours they have to
work in average.
Using this type of schedule, the employees are
required to follow certain rules, but on the other
hand they are free to complete the number of
hours to be worked in their own way. The organisation can of course set the level of flexibility per
group of employees.

W W W.GONEN.NL
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Roosters
Shifts

Cyclic schedules
There are organisations in which the schedules are
changing on a periodic basis, but these schedules
are set far in advance. In addition some of these
schedules are in the weekend and on the other
hand a person can have a free day during the week.
To ensure that one person does not always work in
the weekend or not always at night, there is a cycle
in which the shifts rotate. Such a cycle has normally
a length of a few weeks and at the end of the cycle
it starts all over again.

Mainly production companies work in shifts, but also
other organisations like hotels and hospitals.
In many cases the day is divided into several parts.
Each part of the day is designated as a shift and during
this shift a number of employees is scheduled.
The most common shift is 8 hours. But there are of
course many other shift lengths.
Because there are several shifts in a day, it is very
common that the employees work in different shifts
on different days. The most common is to be scheduled in a different shift at the beginning of the week
for the entire week. However, this is of course not a
must.

»»While you schedule the employees to work in dif-

ferent shifts on different days, you would rather
not be involved with the tidy work of feeding the
system periodically with these shifts. Eagle Time
does not require you to do that, and saves you in
this way a tremendous amount of time. Eagle Time
uses a special method.to evaluate the arrival and
departure time and can in this way assign the exact
shift (with the exact schedule) to each individual.

A cyclic schedule is typically being used in companies that operate 24 hours a day, 365 days a year.
Think of electricity companies, refineries, but it can
also be implemented in ambulance services, police
forces etc.

»»In cyclic schedules, other than shifts, the sche-

dule is not selected, based on the arrival and
departure times, but it is based on the schedule
in the cycle.

»»It speaks for itself that you can create as many
cyclic schedules as you want. You can also select
a new cycle at the end of a cycle.

»»Usually one gets no extra payment when wor-

king according to cyclic shifts, due to the fact that
he/she works according to a specific schedule.
However, if required, Eagle Time offers the possibility to adjust the payment according to the
schedule in the cycles.

»»Using the cyclic schedules properly, you can

schedule your employees in the most optimal
and efficient way.

»»Because working in shifts, sometimes means wor-

king during the night, in which the shift begins on
one day and ends on the next day, you can set
Eagle Time to transfer all the shift hours to the
day the shift begins or to the day the shift ends. In
this way, all hours will be allocated to the day you
choose.
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Roosters
Dynamic scheduling

On- call schedules

When the schedules differ each day and each
week, we speak of dynamic scheduling.
In the retail business, hotels, restaurants and cafe’s
one makes frequently use of dynamic scheduling.
This type of scheduling tries to meet the work-load
on a specific day and a specific week.
Because the environments where dynamic schedules are implemented changes continually, such a
schedule contains the following features:

»»You can set the schedules per day of the week
and each week of the year.

»»You can set one or more activities per schedule
per day.

»»You can copy schedules from one day to the
next.

»»You can change the schedule at any moment also

When an employee does not work on a specific
day but needs to stand by in case he is needed, he
should be scheduled for that day (or night). He/she
is a so called “”on-call”’ employees.

retro-active.

person per week. The number of hours per day
for a selected group and the number of hours
per week for that selected group.

Employees who are on standby (on call) are restricted in some ways. For example they have to
stay near home in case they are called. They are
not allowed to use alcohol, to be able to work in
case they are called in.

To make the scheduling easy, you can make use
of templates which hold a specific schedule for
the whole week, and “”on the fly”’ select another
template.

In many cases these employees are not called in,
and although they do not punch for Arrival and
Departure, these employees need to be compensated for the fact they obey to the on-call rules.

»»You can view the total number of hours per

To do so, Eagle Time offers the possibility to enter
the on call schedules in the system.
Because the on-call schedules are in many cases
repetitive, one can use in Eagle Time standard
schedules and also a cycle, in order to reduce the
amount of work involved in setting up the schedules. Needless to say, the system will process the
on-call hours exactly according to the rules which
apply for the on-call employees.

W W W.GONEN.NL
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Special work hours

Most employees work during office hours. However, in some organisations there is the
necessity to work early in the morning or later in the evening and even at night.

These hours are compensated with special payment. The compensation can differ per organisation or per group within the organisation. In Eagle
Time you can define as many rules as needed for
these special hours.
For example, an extra 50% in payment will be applicable for those who work between 23.00 and
06.00 hrs. or a 200% for hours worked on Sunday
between 08.00 and 17.00 hrs. and 250% on the
same day between 17.00 and 24.00 hrs.

Separately you can set different calculations to the
overtime hours within a specific time segment.
Very much like it is done for the regular hours.
To offer even more flexibility Eagle Time can be set
to replace the standard calculation by the special
hours calculation, or to add the special hours calculation to the regular calculation.

The calculation of the hours within Eagle Time
offers the possibility to define multiple time segments where in each segment a different percentage is calculated.
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Absences and absence balances

Not only the worked hours, but certainly also absences play an important role in Time
& attendance systems. Sickness, vacation, dentist, but also training out of the office or
customer visit at the clients location, are but a few examples of absences.

Eagle Time offers the following features as far as
absences are concerned.

»»The definition of an unlimited number of absence reasons in the system

»»Processing the absence reasons as payable, not
payable or partly payable. For instances, attending a training day will be fully paid, while half a
day off will not be paid.

»»The possibility to track the balance of the absen-

ce reasons and to deduct them from the accrued
hours.

»»The accrued hours per absence type can be built
on a yearly, monthly or daily basis. These accrued
hours can also have an expiry date (or period) so
that they will be expired if not used.

»»Eagle time also offers the possibility to combine

Eagle Time keeps the absence balance of each absence type separately and automatically. In this way
you have at any given moment a complete view of
the used hours and the balance.

several absences into one group. For example,
the so called Personal Time off (PTO).

W W W.GONEN.NL
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Expenses

Beside the hours, employees also need to declare their expenses. The easiest way to do it is to
use the same system, so that all these components can be transferred to the payroll system.

Expenses can be of all kinds. Travel expenses, hotel
expenses, diner expenses etc. All these expenses
are out-of-pocket money for which the employee
should be compensated.
But enjoying lunch at the canteen can also be
considered as expenses, but in this case a negative
one, in which instead of paying the employee, the
money is deducted from his salary.

In Eagle Time you can define as may expense types
as you want. You can divide the expenses into
three types:

»»1. Expenses with fixed value. In this type of expenses the value of the amount to pay or to
deduct is fixed.

»»2. Expenses with variable value. The value can

be different each time. You can set a maximum
and minimum value if required.

»»3. Personal expenses. This is a value which dif-

fers per employee. For example, if the employer
pays the travel costs between the home address
of the employee and the office. In this case the
payment per employee will be different.

For all expenses you can set a condition which determines if payment will take place. For example,
payment for travel to the office will take place only
if the employee arrived at work on that day.
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Mass processing

A situation can arise in which you have to modify and recalculate the records of many
employees at the same time. For example, in case the time of the data collection terminal
was wrongly set.

If you have a few hundred employees for which you
have to increase the arrival time (and maybe also
the departure time) with 5 minutes, then you have
a tremendous amount of work on your hands.

Once the modification was carried out, a recalculation takes place to ensure that all records are calculated according to the new value. This recalculation
will take only a few seconds even if thousands of
records are reprocessed.

Eagle Time enables you to carry out these types of
changes, almost with one push of a button.

W W W.GONEN.NL
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Reports

The report generator is an integral part of Eagle Time, which you no doubt will use frequently. For example, the manager will run the periodic reports at the end of each period
for each employee, or generate a report with the total hours of his group of employees.

By being able to select only the data you are interest in, you can create a report exactly according
to your own needs.
In Eagle Time the reports can be created to be
used by only one user, or to be shared with all
other users. Each type of report can have several
variants out of which one is the default report.
Eagle time contains tens of standard reports, which
cover the entire scope of the system.
One report group is for the system set up. Another
is for the daily data, a third one is for the absences,
again another one is for the periodic data. There is
a group of reports which is dedicated to expenses.
The nice thing about the report generator is that
you can build your own group of reports for every
topic.
In addition to the data in the reports, you can set
for each report the form. That is to say, which data
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element will appear in which column and also the
width of the column.
In addition to that, you can also set up a standard
selection so that you will always get your group of
employees and the selected period. But the report
generator offers much more, you can set colours
to a specific field, set the letter type and the letter
size and many other things, to be able to generate
the reports exactly as you want them to be.
In case you want to create a set of reports in
which each report differs slightly from the other,
Eagle Time enables you to copy an existing report,
modify it and then keep it under a different name.
In this way you can create reports in a very quick
manner.
In addition to all that, when you have to generate
a big amount of reports, you can set up the scheduler of Eagle Time to run the reports at a specific
time,. Even when you are not present. So when
you arrive at the office, the reports are ready for
you.
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Browser

The browser(s) will, in most cases, be used daily. The browser will display the selected daily
and/or periodic information from the data base and all other information you need to work
with.

The data base of Eagle Time contains thousands of
data elements. As a user, you need only a fraction
of that information at a specific point in time. The
browser of Eagle Time offers you the possibility not
only to filter that information, but to display it on
the screen in the order that you want it to be.

The unique nature of the browser in Eagle Time is
that you can set up the browser yourself and select
which data elements will be displayed. But you can
also split up the screen into several parts and in
each part set several tabs in which specific data
will be displayed.

By selecting only the relevant data you quickly discover if there are any errors or exceptions which
need to be corrected or other rules which must be
applied to a specific person on a specific day.

You can create as many browsers as you want and
allow each user to use only a selected number of
browsers.

The browser allows you not only to correct data
but also insert data such as missing arrival or
departure times, change the schedule time, enter
absences or expenses.

In addition you can limit each user to be able to
read only specific data and to be able to modify
other data and also not to be able to access specific
data.

W W W.GONEN.NL
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Using Active directory

Using login names and passwords in computer systems offers privacy and security. However, it can also bring with it disadvantages.

The users will have to use a password for each
application and sometimes different passwords.
When you have a lot of applications to manage,
this can be a burden. Active Directory makes
the use of passwords in such a situation easier.
When Active Directory is in use, the user has to
log in only once on his computer. He then gets
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automatically access to all the applications he is
allowed to access without the need to enter a
password.
Eagle Time supports Active Directory and can
be started without a password in such an environment.
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International features

Many organisations operate abroad, and sometimes in several countries. When a centrally
installed Time & Attendance system is in use, this system should comply with aspects which
are required for such an environment.

Eagle Time was developed to comply with the
requirements imposed on a system which is used
internationally.

calendars to enable you to set up these special
days and to apply special rules for processing of
Time & Attendance data for these days.

There are several aspects which need to be addressed for that purpose.

»»Eagle Time enables you to define the geograp-

select his own language. The number of languages Eagle Time supports is unlimited. To make
things even easier, Eagle Time will start with the
language of the operating system of the PC of
that user.

hical structure in a hierarchical structure. For
example: country, region, city, location, building,
floor etc. There is no limit to the number of levels.
Consequently you can enter the items which go
with each level. For example, for countries you
might enter: UK, France and the Netherlands. In
the level floors you may enter ground floor, first
floor, etc.

»»Each country and even each region has its own

»»This structures offer the possibility to make se-

»»Eagle Time offers the possibility for each user to

holidays or special days. For these days there are
other rules that apply as far as the processing of
Time & Attendance data. Eagle Time offers many

lections when you use the browser, the reports
and other parts of the system.

W W W.GONEN.NL
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Import and Export

Not a single system stands in its own. A lot of information should be transferred back and
forth between systems. This is inevitable in the era of information technology. It is required
to enable complete processing of data within the organisation.
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Eagle Time is featured with an export and import
module which enables you to transfer data to and
from another system.

In addition an extended selection is offered by
import or export to extract only specific data into
or out of the data base.

The flexibility of the import and export module
enables it to accept/generate the data in the same
way the other system offers/accepts it. This is true
not only to the order in which the data elements
are offered, but also in the length and if needed the
nature of the data.

It goes without saying, that you can create as many
import and export profiles in the system as you need,
to enable you to work with many other systems.
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Salary transfer

The salary transfer is a special variant of the export module. As the name suggests, this
module takes care of the export of data to the salary processing software.

With salary transfer one takes care of transfer
of data which needs to be processed with the
periodic payments. Think about the regular hours,
overtime, absences, expenses, etc.

No matter which salary processing system you are
using, the salary transfer module of Eagle Time can
transfer the data in the required record format.

Like in the export module, the salary transfer
module offers the data in such a way that the salary
processing system is able to use it without the need
to restructure it first.

Export Excel
Also this module is a variant of the export module. With this module you only have to select
the data components from the data base. The module will automatically define the data
structure for Excell.

Another difference with the standard export
module is that you can also select the type of
graphics in which you want to represent your data.
Using the export to the Excel module, enables
each user to select a certain data and present it in a
graphical way. Once in the Excel sheet, to combine
it with data from other sources.
The selection criteria that the Export to Excel
module offers are the same as those of the Export
module.

W W W.GONEN.NL
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Total cost of ownership

Beside the technical requirements of the system, you also have your budget when you
consider to purchase a system such as Eagle Time. The budget is not limited only to the
initial purchase price, but also to future extension of the system, interfacing with 3rd party
solutions, the cost of implementation and last but not least the cost of maintenance.

The solution to the above mentioned aspects
go more frequently than not with a tailor made
solution. The costs of tailor made work are in many
cases higher than the purchase costs of the system
itself.
Eagle time was designed to be implemented without the need for tailor made work, thanks to the
following features:

»»The system can be set up using parameters.

When there are special requirements you can
use the additional calculated rules which can take
place in several steps of the calculation.

»»A maintenance contract is offered to make sure

that you are able to use the system for yours
to come. The maintenance contract includes not
only the upgrade and update of the system, but
also the use of the helpdesk and repair of terminals if purchased. All this for a fixed price per
year.

But we can also offer you the complete set up
of the system, according to the test criteria, you
define, so you only use the system and you do not
have to worry about the maintenance of it.

»»There are several modules which enable you to

Because all financial aspects are crystal clear, you
are not confronted with financial surprises and
setbacks after the purchase.

»»The salary transfer module is a facility which

By combining the quality of Eagle Time with the
total price, you will realize that you have a great
price/quality ratio for your investment.

exchange data with any other system using file
transfer.

enables you the transfer of data with special requirements by salary processing systems.

»»Export to Excel module enables you to generate
data in Excel format.

»»Reports can, to great extent, be set up by the
user himself.

»»The Browser always reflects exactly the needed
data, as it is set up by the user itself.
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Discover other products of the Eagle line:

Eagle-Access

Eagle-Parking

Access control

Parking management

Eagle-Presence

Eagle-Meeting Room

Presence registration

Meeting room management
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Eagle-Visitor

Eagle-Job

Visitor registration

Shop-floor-control
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