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Introduction

Eagle-Job, the Shop-Floor-Control module of the Eagle Suite, is a top of the line application
for the collection and processing of activities. The Eagle-Job module can be used by every
type of organization of any size. The system calculates not only the time and the used
material, but also the costs involved in the process. The data is being processed on the fly
and the results are immediately available. Consequently, all processed data can be shared
with the financial system and or the ERP system.

A lot of attention was given to the user friendliness
of Eagle-Job. No matter if the data is in the form
of begin and end time or in the form of total time,
Eagle-Job will calculate it with the same ease. The
net time will automatically be calculated by deduction of the break time and the exceptions to get
the net worked hours. Data can be reported in different ways. For example: per employee, per order,
per activity or by cost center. In addition to the
calculation of the net worked hours, also the costs
involved in the process are automatically calculated
as well as the costs of used material.

Setting up the system is done in a straight forward
and logical manner. Eagle-Job is fully integrated with
all other modules of the Eagle Suite and as such a
fully web application, utilizing an MS-SQL database.
The other modules of the Eagle Suite are:

»»Eagle-Time

Time & attendance

»»Eagle-Access
Access control

»»Eagle-Presence

Presence registration

»»Eagle-Visitor

Visitor registration

»»Eagle-Parking

Parking management

»»Eagle-Meeting Room

Meeting room management

In addition to the products mentioned above, the
Eagle product line includes the DCM (Data Collection Module). This module takes care of the
communication with the data collection terminals.
This brochure highlights the most important aspects of Eagle-Job.
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The processing of worked hours

Shop-Floor-Control is in essential the calculation of worked hours spent by a person or
by a machine for a specific order or a specific activity. In many cases also the produced
quantities are calculated as well as the costs of the used material. In this way a good view
of the entire process can be achieved.

Eagle-Job offers more than one way to input the
worked hours:

»»Total time: The total time is considered to be the
net worked hours and is being processed as such.

Gross and net hours
The reported gross hours (the total time between
begin and end time) are converted to net worked
hours, using the setup parameters in the system.

»»Special total time: This type is also conside-

In many cases the begin and end times are rounded
first. For example per 5 minutes. Also the exceptions of early start and late stop are considered, and
the break time can be automatically deducted, to
obtain the true net worked hours .

»»Begin and end times: This data is usually

Eagle-Job always calculates the net worked hours
first before calculating other aspects such as overtime and costs.

red as net worked hours. However, these hours
are multiplied by a percentage, depending on the
type of worked hours. For example: late at night,
early in the morning, etc.

input from data collection devices. When information is entered in this way, Eagle-Job can carry
out extended calculations, such as adding of
early start and late stop (compared with the
planned time), deduction of breaks, rounding of
the time, calculation of overtime and adding special percentages when worked hours are during
a specific time of the day.

Special hours and costs
Frequently one works more than the standard eight
hours a day or during hours that are not considered
as normal work time. These worked hours usually
come with additional payment. The extra payments
calculation is based on parameters set by the user
in Eagle-Job.
The settings of the parameters for calculation can
be associated with a specific person, a group of
persons, an activity or with a group of activities.
In other words: the setting is always according to
the specific needs of your organization. This way an
exact calculation of the worked hours and the used
material can take place. Consequently the results
can be transferred to the financial and or the ERP
system.
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Tariffs

Practically each organization uses several tariffs to calculate costs. Think of employee tariffs, department tariffs, tariffs for specific orders and activities or tariffs which are coupled
to machines or cost centers.

Eagle-Job offers the possibility to define all these tariffs if needed. Once defined, you can decide how
you want to use these tariffs. You can use them in a
simple way. For example to link tariffs to employees
and then use these tariffs to calculate the costs of the

worked hours. If you do that and you do not define
a tariff to a specific employee, than the costs for the
worked hours for this particular employee cannot
be calculated. Eagle-Job offers an alternative here, to
ensure that costs will always be calculated.

Hierarchy of tariffs
Within Eagle-Job you can define hierarchy of tariffs.
Hierarchy means that the order in which the tariffs
are being used, depends on the order a specific tariff
type has within the hierarchy. For example, you can
define a hierarchy in which the highest level is the
employee tariff, the second highest is the team tariff
the third is the department tariff, and the lowest
level is the organization tariff. Normally speaking,
the system will calculate the costs depending on the
employee tariff. Should the employee have no tariff,
Eagle-Job in this example will use the team tariff. If
the team tariff is also missing, Eagle-Job will use the
department tariff and so on. In this way the costs will
always be calculated. It speaks for itself that you can
set up the hierarchy according to your own needs.

Combined tariffs
In some cases the tariff depends on the type of
work one does. If a driver drives a car, than there is
a specific tariff for the combination employee and
the activity ‘driving’. However, when this employee
is helping loading the car, than a different tariff can
be applicable for the combination employee and
activity ‘loading’. Within Eagle-Job you can define
an unlimited number of combined tariffs, to meet
exactly the needs of the organization and to accurately calculate the costs involved with the activities.

W W W.GONEN.NL
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Levels

When calculating the activities, it goes beyond the type of activity a person is doing. In
most cases one needs to have additional information. For example, for which client the
work is being done. If that client has more than one project, then you also want to know
on which project the hours need to be allocated. And if the project is split up into different
orders or sub projects you want the hours to be allocated accordingly.

In Eagle-Job you can define as many as six levels. In
each level you can enter as many items as you need.
Once you have done that, you can enter information that is important for these items, such as the
total expected worked hours, total expected costs,
the expected quantity to be produced, etc. Once
the process is underway, the system will keep trace
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of the worked hours, the costs and all other data, so
you can have total control of your process.
By using the different levels you can also filter, in an
easy way, the information you want to obtain either
on the screen or through reports.
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Production planning

It is of great importance within every organization to optimally plan the workforce on the
activities that need to take place. This is where Eagle-job offers the helping hand.

Depending on the skills and the availability of the
employees, Eagle-Job can plan the employees
exactly on the activities they can do best. The
result of the planning of Eagle-Job is a clear view of
who works, where and when.

When the production planning is being used, the
employee does not have to report its activities as
long as he works according to the planning. In this
case the system can automatically report his activities based on the planned hours.

It speaks for itself that if the workload so requires,
the planner can add, or remove employees from a
specific task, change the work hours, or move an
employee to a different task.

W W W.GONEN.NL
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Shop hours vs worked hours

It is of great importance to have a good view on the differences between the shop (presence) hours and the time that a person is really active with his/her tasks. The productivity
of the organization greatly depends on this single aspect.
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Sometimes it is also required to view the differences between the main (direct) activities and the
secondary (indirect) activities.

The user can filter the information, according to
the requested period, selected persons, departments, cost centers and more.

Eagle-Job can deliver this information. You can view
it either on your computer screen or generate a
report with the required information.

The information can be presented per person or per
group of persons, based on a specific day(s) or totalized per group of employees and per period.
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Clustering

When an organization is a producer of products that are made in series, it often occurs that
a person is busy with an activity for more than one order at the same time. However, the
time should be divided among the different orders in a proportional manner, usually based
on the number of units per order.

Eagle-Job offers the possibility to report several
orders in one production transaction and later to
break it down into specific orders and divide the
total worked hours per order, based on a division
key. The division key is usually the quantity per

order. For example, if you work on 3 orders for
8 hours and you produce 40 units for one order,
30 units for the second and 10 units for the third
order, than the first order will be allocated 4 hours,
the second 3 hours and the third order 1 hour.

W W W.GONEN.NL
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Prognosed vs actual calculation

To accurately follow your production process, you should be able to compare the prognosed
data with the actual data. In other words, does the outcome of your production process
meets the production planning ?

With Eagle-Job you can compare the actual production of each order, sub-order or activity with
the planned data. Think in this respect about total
time, total costs, used material, etc.
The actual data is being continually processed
and you can compare it at any moment with the
prognosed data. This way you can tell if you are

10

going to meet the promised delivery time within
the budget.
As already mentioned, these details are not available only at the end of the production process,
but are continually processed. Should the actual
production suffer delays, than you can take the
needed measure in time.

EAGLE-JOB | SHOP-FLOOR-CONTROL MODULE | GONEN AUTOMATION

Processing of raw material

Worked hours are only one part of the total production costs. In many cases the cost of
the raw material form a significant part of the total costs. In some cases it is even the most
important element of the total costs.

Eagle-Job offers the possibility to report the use
of raw material and to calculate the costs involved.
Like with the calculation of costs based on worked
hours, the costs involved with raw material can

also be reported and calculated per order, per project, per sub-order, per activity, etc. These costs
are then added to the total costs and in this way a
complete summary of all costs is achieved.

W W W.GONEN.NL
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Automatic allocation of activities

In many organizations it is known what activities will be carried out by a specific employee
the next day. This can be because the person is working on one and the same activity for a
long period, or because he started the previous day with an activity and continues with it
the next day. It is also possible that the activities are planned in advance.

Eagle-Job supports all these possibilities by automatically allocating the activities to the persons,
without the need for these persons to book the
activities in the system.
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This way the amount of data input in the system can
be drastically reduced. It also makes the system more
user friendly, contributes to the acceptance through
the organization and reduces the mistakes that come
with manual data entry.
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Processing of data on the fly

In most cases it is important to quickly process the data once entered. Eagle-Job processes
the data in real time. That is to say: once the times and quantities for a specific order or
activity are being input into the system, Eagle-Job processes, on the fly, the net time and
the costs involved with the entered data.

It can happen that for a specific project, order or
person, a different processing should take place,
based on specific rules that are applicable for this
project, order or person. Think in this respect
about a different tariff because the work was
done during special hours, or because the activities were carried out in a different location.

Eagle-Job will calculate the data exactly according
to the rules as defined and without any delay.
Once processed, the data can immediately be
shared with any third party system in use by the
organization.

W W W.GONEN.NL
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Reports

The report generator is an integral part of Eagle-Job, which you will undoubtedly use frequently. For example, the manager will run the periodic reports at the end of each period
for each employee, or generate a report with the total hours of his group of employees.

By being able to select only the data you are interest
in, you can create a report exactly according to your
own needs.
In Eagle-Job the reports can be created to be used
by only one user, or to be shared with all other users.
Each type of report can have several variants out of
which one is the default report.
Eagle-Job contains many standard reports, which
cover the entire scope of the system.
One report group is for the system set up. Another
is for the daily data, again another one is for the periodic data.
The nice thing about the report generator is that
you can create your own group of reports for
every topic.
In addition to the data in the reports, you can set
the form for each report. That is to say, which data
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element will appear in which column and also the
width of the column.
In addition to that, you can set up a standard selection so that you will always get your group of
employees and the selected period. But the report
generator offers much more, you can assign colours
to a specific field, set the letter type and the letter
size and many other things, to be able to generate
the reports exactly as you want them to be.
In case you want to create a set of reports in which
each report differs slightly from the other, Eagle-Job
enables you to copy an existing report, modify it and
then save it under a different name. In this way you
can create reports in a very quick manner.
In addition to all that, when you have to generate a
big amount of reports, you can set up the scheduler
of Eagle-Job to run the reports at a specific time.
Even when you are not present. So when you arrive
at the office, the reports are ready for you.
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Browser

The browser(s) will, in most cases, be used daily. The browser will display the selected
daily and/or periodic information from the database and all other information you need
to work with.

The database of Eagle-Job contains thousands of
data elements. As a user, you need only a fraction
of that information at a specific point in time. The
browser of Eagle-Job offers you the possibility not
only to filter that information, but to display it on
the screen in the order that you want it to be.

The unique nature of the browser in Eagle-Job is
that you can set up the browser yourself and select
which data elements will be displayed. You can also
split up the screen into several parts and in each
part set several tabs in which specific data will be
displayed.

By selecting only the relevant data, you quickly
discover if there are any errors or exceptions that
need to be corrected or other rules that must be
applied to a specific person on a specific day.

You can create as many browsers as you want and
allow each user to use only a selected number of
browsers.

The browser allows you not only to correct data
but also insert data, such as missing start or end
times, change the order number, enter activities or
cost centers.

In addition you can limit each user to be able to read
only specific data and to be able to modify other
data and also not to be able to access specific data.

W W W.GONEN.NL
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Using Active Directory

Using login names and passwords in computer systems offers privacy and security. However, it can also bring with it disadvantages.

The users will have to use a password for each
application and sometimes different passwords.
When you have a lot of applications to manage,
this can be a burden. Active Directory makes
the use of passwords in such a situation easier.
When Active Directory is in use, the user has to
log in only once on his computer. He then au-
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tomatically gets access to all the applications he
is allowed to access without the need to enter
another password.
Eagle-Job supports Active Directory and can be
started without a password in such an environment.
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International features

Many organisations operate abroad and sometimes in several countries. When a centrally
installed Shop-floor-control system is in use, this system should comply with aspects that
are required for such an environment.

Eagle-Job was developed to comply with the requirements imposed on a system that is used internationally.

many calendars to enable you to set up these
special days and to apply special rules for processing the Shop-floor-control data for these days.

There are several aspects that need to be addressed for that purpose.

»»Eagle-Job enables you to define the geographical

select his own language. The number of languages Eagle-Job supports is unlimited. To make
things even easier, Eagle-Job will start in the language of the operating system of the PC of that
user.

structure in a hierarchical structure. For example:
country, region, city, location, building, floor,
etc. There is no limit to the number of levels.
Consequently you can enter the items which go
with each level. For example, for countries you
might enter: UK, France and the Netherlands. In
the level floors you may enter ground floor, first
floor, etc.

»»Each country and even each region has its own

»»This structure offers the possibility to make se-

»»Eagle-Job offers the possibility for each user to

holidays or special days. For these days other
rules apply as far as the processing of Shopfloor-control data is concerned. Eagle-Job offers

lections when you use the browser, the reports
and other parts of the system.

W W W.GONEN.NL
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Import and Export

Not a single system stands on its own. A lot of information should be transferred back and
forth between systems. This is inevitable in the era of information technology. It is required
to enable complete processing of data within the organisation.
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Eagle-Job is featured with an export and import
module that enables you to transfer data to and
from other systems.

In addition an extended selection is offered by
import or export to extract only specific data into
or out of the database.

The flexibility of the import and export module
enables it to accept/generate the data in the same
way the other system offers/accepts it. This is true
not only for the order in which the data elements
are offered, but also in the length and if needed the
nature of the data.

It goes without saying, that you can create as many
import and export profiles in the system as you
need, to enable you to work with many other systems.
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Salary transfer

The salary transfer is a special variant of the export module. As the name suggests, this
module takes care of the export of data to the salary processing software.

With salary transfer one takes care of transfer of
data which needs to be processed with the periodic
payments. Think about the regular hours, overtime,
absences, expenses, cost centers, activities, etc.

No matter which salary processing system you are
using, the salary transfer module of Eagle-Job can
transfer the data in the required record format.

Like in the export module, the salary transfer
module offers the data in such a way that the
salary processing system is able to use it without
the need to restructure it first.

Export to Excel
Also this module is a variant of the export module. With this module you only have to select
the data components from the database. The module will automatically define the data
structure for Excell.

Another difference with the standard export
module is that you can also select the type of graphics in which you want to represent your data.
Using the export to Excel module, enables each
user to select certain data and present it in a graphical way. Once in the Excel sheet, you can combine it with data from other sources.
The selection criteria that the Export to Excel module
offers are the same as those of the Export module.

W W W.GONEN.NL
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Total cost of ownership

Besides the technical requirements of the system, you also have your budget to consider when
you want to purchase a system such as Eagle-Job. The budget does not consist only of the
initial purchase price, but also includes future extension of the system, interfacing with 3rd
party solutions, the cost of implementation and last but not least the cost of maintenance.

The solution to the above mentioned aspects will
more frequently than not go with a tailor made
solution. The costs of tailor made work are in many
cases higher than the purchase costs of the system
itself.
Eagle-Job was designed to be implemented without the need for tailor made work, thanks to the
following features:

»»A maintenance contract is offered to make sure

that you are able to use the system for years to
come. The maintenance contract includes not
only upgrades and updates of the system, but
also use of the helpdesk and repair of terminals if
purchased. All this for a fixed price per year.

»»The system can be set up using parameters.

We can also set up the system for you, according
to criteria you define. This way you only use the
system and you do not have to worry about the
maintenance of it.

»»There are several modules that enable you to

But we can make it even easier (and probably even
cheaper) by hosting Eagle-Job on our servers. You
use Eagle-Job on the cloud, exactly as if you do it
on your own servers, but with great ease.

»»The salary transfer module is a facility that

Because all financial aspects are crystal clear, you
are not confronted with financial surprises and setbacks after the purchase.

»»Export to Excel module enables you to generate

By combining the quality of Eagle-Job with the total
price, you will realize that you have a great price/
quality ratio for your investment.

When there are special requirements you can
use the additional calculated rules which can take
place in several steps of the calculation.

exchange data with any other system using file
transfer.

enables the transfer of data with special requirements by salary processing systems.

data in Excel format.

»»Reports can, to great extent, be set up by the
user itself.

»»The browser always reflects exactly the needed
data, as it is set up by the user itself.
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Discover other products of the Eagle Suite:

Eagle-Access

Eagle-Time

Access control

Time & attendance

Eagle-Presence

Eagle-Meeting Room

Presence registration

Meeting room management
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Eagle-Visitor

Eagle-Parking

Visitor registration

Parking management
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